ANNEX 2. THE EMSAT PRIORITY MATRIX

EMSAT Priority Matrix Worksheet

MANAGEMENT PROCESSES TO
CONSIDER FOR IMPROVEMENT

CRITERIA

(Rate on a scale of 1 to 4)

Feasibility

TOTALS

Impact on Results | Frequency

Note:“1"is for the more unfavorable situation, such as the least potential impact.“4” is for the most

favorable situation.

Criteria Definitions:

Feasibility: What is the likelihood for the center staff to be able to make changes and
improve the process, including having the resources and the authority to do it?

Impact on Results: How much does the process influence the center’s ability to achieve

their results?

Frequency: How often does the process happen? Very often? Rarely?
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