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The PEPFAR/USAID-funded Program to Build Leadership and Accountability in Nigeria’s Health System (PLAN-Health), managed by

vulnerable groups in Nigeria.

Developing Resource
Mobilization Capacity

3 6 Civil Soci‘gr Organizations (CSOs) trained in
e

business development and fundraising

1 9 CSOs wrote 8 8 proposals

unded = Community-based Health Insurance (CBHI)
by the government of Nigeria
and international donors

$49.8 million

In additional funding was

that were successfull

raised by CSOs from a
variety of donors

Management Sciences For Health (MSH), is a five year proiect (2010 — 2015) aimed at strengthening the institutional capacity, leadership,
and management skills of public sector institutions and civil society organizations for better HIV/AIDS and other health services delivery to

Increasing Access to
Health Services through
Health Insurance

64

Managers trained to implement

486

Enrolled into CBHI in Akwa Ibom State

6,232

Enrolled into CBHI in Rivers State

Improving Health Outcomes

8

Policy documents developed to regulate
traditional birth attendants in Akwa Ibom
State to improve MNCH and PMTCT
outcomes

19

CSOs successfully implemented small

grants for in-school youth for HIV
revention and created demand for
MTCT services

28

Health clubs were established and
strengthened, and 982 peer educators
were trained in 28 secondary schools

14,806

Students received HIV prevention
messages
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309

Capacity building activities conducted
for stakeholders to create an enabling
environment for pregnant women to
access PMTCT services at health facilities

560

Male partners of £
pregnant women “
attended at least one

ANC visit with their |
partner | ;‘
1,417 883
Pregnant women Pregnant

women were
HIV counseled,
tested, and
received their
results

completed a
minimum of four
antental care visits

1,553

Pre%_nant women completed
PMTCT referrals by Traditional
Birth Attendants (TBAs)
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310 Building Leadership and Management Capacity

Managers trained in the PEPFAR Health Professionals' o ® o
Fellowship Program

Managers trained on leading and managing practices

4.4 million
$ 4 0 O ’ 0 O 0 People reached by PEPFAR

Mobilized by PEPFAR Fellows to carry out health projects Fellows through community
in their communities outreach activites

Q Strengthening Organizational Systems and Governance Capacity

52

\'{,_‘ Organizations supported
) to develop policies,
standards, and guidelines

402

Individuals from civil
society trained on
organizational system areas
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CSO boards Individuals from the public sector in

16

CSOs passed the USAID
pre-award assessment and
can now receive direct
funding from the US
Government

supported to v "‘ three states and at the national level
develop and 6 e o ; 7t
implement 7 3 O /0 trained on organizational system areas
board of Members of the Global Fund ~~ Average increase in client satisfaction of
overnance Country Coordinating Mechanism HIV services in Gombe and FCT as a result
evelopment  trained to provide oversight of of inter personal communication capacity
plans Global Fund activities in Nigeria  building for facility staff

Gender Mainstreaming

4 Organizations developed and implemented gender-responsive
financial policies

4 Organizations incorporated gender-sensitive procedures into
their personnel policies

'I 0 Organizations conducted gender analysis, and developed and
implemented gender action plans

5 4 Individuals trained to mainstream gender into organization
policies and programs
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