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Put Data in the 

Driver’s Seat 

Unlocking data for decision-

making with the PEPFAR 

Management Dashboard 
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*This Webinar is being recorded 

for public distribution. 
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WEBINAR OVERVIEW 

• Introduction, Lourdes de la Peza, Principal Technical Advisor, LMG Project 

• Background and Features of the Dashboard, Danilo Rayo, Director, DRB 

Consulting & Translations 

• The Dashboard in Action: Experiences of the Pilot NGOs 

• Dr. Doreen Agasha, Senior M&E Officer, Protecting Families against 

HIV/AIDS (PREFA) 

• Peter Njuguna, Acting M&E Manager,  National Organization of Peer 

Educators (NOPE)  

• Peter Muganga, Head of Internal Audit, Reproductive Health Uganda (RHU) 
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The PEPFAR Management Dashboard: The need 

• Managers are overwhelmed with data 

• It is difficult to identify what are the strategic indicators to focus on 

• It is necessary to select key indicators that reveal the program status 

and trends 

• It is critical to make a systemic analysis of data, the connections 

between programmatic, financial and management indicators  
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The PEPFAR Management Dashboard: The approach 

• The LMG Project seeks to develop tools and operational processes to 

empower local implementing partners to manage their operations more 

effectively, ultimately improving performance and results. 

• The dashboard provides project managers with an easy to read, real 

time user interface called the PEPFAR Management Dashboard 

• The PEPFAR Management Dashboard provides a dynamic graphical 

presentation of the current status and historical trends of the key 

performance indicators, enabling instantaneous and informed decision-

making 

 



• Phase One: May to September 2012. 

Two CSOs in Uganda: RHU and 

PREFA. 

• Phase Two: January to September 

2014. Transformed the PEPFAR 

Management Dashboard into a 

generic format and tested at two 

CSOs in Kenya: NOPE and KANCO.  
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The LMG Dashboard: The pilot 
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What is a Management Dashboard? 

A Management Dashboard is a user-friendly tool that makes use of critical indicators 

to enable managers to quickly view key operational data for the organization’s 

projects.  

• The dashboard is not a database and does not replace existing financial and 

program reporting procedures.  

• It combines use of Excel and SAP Dashboard Software 

 



• To present financial, management 

and program results of projects to 

different users 

– Executive Directors 

– Sub-implementation level staff 

• In a variety of situations 

– Individual projects 

– Organizations running multiple 

projects 

• In a variety of settings 

– Project team meetings 

– Board meetings 

– Annual general meetings 

• In a variety of formats for information 

sharing 

 

12/15/2016 http://www.lmgforhealth.org/content/dashboard-management-decision-making  7 

When and how to use the PEPFAR Management 

Dashboard? 
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Components of the PEPFAR Management Dashboard 

The dashboard covers three operational areas and includes an action plan to follow 

up on progress.  

Program Finance 

Management Action Plan 
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Components of the PEPFAR Management Dashboard 

 Component Description 

Program 
What are the results of financial investments? 

Tracks the results of the implementation of 

activities.  

Finance 
How much money was available for the reporting 

period and for the rest of the year? How much money 

has been received and how much of that money has 

been spent?  

Tracks the organization’s financial 

investments.   

Management 
Which resources or activities, if absent, can halt or 

poorly affect the pace of implementation? ” 

Tracks the organization’s key delivery 

mechanisms and critical resources for 

implementation. 

Action Plan 
What are the key decisions linked to each of the 

components? 

What are we going to do to close implementation 

gaps? 

Tracks key decisions made and action items to 

be taken to address issues identified in the 

three operational areas and amongst the 

projects. 
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The PEPFAR Management Dashboard Generation 

Process 

 

Conceptualization 

Dashboard 
Master File setup 

and SAP 
installation 

Using and 
Managing the 
Management 
Dashboard 

Archiving and 
Setting-up the 

dashboard for a 
subsequent year 



12/15/2016 11 

This stage ensures that the 

organizations wishing to adopt the 

PEPFAR Management Dashboard 

have the necessary minimum 

capacities and that they are clear 

about what, how, and how often they 

shall measure their performance.  

I. Conceptualization 

Undertaking the 
organizational systems 

and information 
technology assessments 

Identifying monitoring 
levels and confirming 
reporting capacities 

Defining performance 
thresholds 
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• The Dashboard Master File is an 

Excel spreadsheet that is used to 

aggregate the all data being entered 

into the Management Dashboard into 

one file 

 

• The SAP Crystal Dashboard 

Software is the application that allows 

users to see the dynamic content of 

the dashboard 

 

12/15/2016 12 

II. PEPFAR Management Dashboard Master File 

setup and SAP installation 

http://www.lmgforhealth.org/content/dashboard-management-decision-making  
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The PEPFAR Management Dashboard Master File 

 

Section Description 

Dashboard Master File Setup tab  

It contains the information needed to identify 

the PEPFAR Management Dashboard, the 

reporting level, thresholds and lists of 

indicators. 

Dashboard Master File data  

The Dashboard Master File tables are used 

to capture quarterly data. There are five tabs 

representing the five areas in which data 

must be collected.  
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The PEPFAR Management Dashboard Master File – 

Setup tab 
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The PEPFAR Management Dashboard Master File – 

Setup tab 
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The PEPFAR Management Dashboard Master File – 

Setup tab 
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The PEPFAR Management Dashboard Master File – 

Data 
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The PEPFAR Management Dashboard Master File – 

Data 
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The PEPFAR Management Dashboard Master File – 

Action Plan 
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Generating the PEPFAR Management Dashboard 

 

Complete 
setup and 

data input for 
all areas 

Create the 
Dashboard 
Data File 

Import the 
Data File into 

SAP 

Export the 
Dashboard to  

one of the 
format options 
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III. Using and Managing the PEPFAR Management 

Dashboard 

 

Quarterly 
development of 

the 
Management 
Dashboard 

Analysis of the 
Management 
Dashboard 

Closing the 
Quarterly 

Management 
Dashboard 

Updating or 
adjusting a 

current 
Management 
Dashboard 
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Demonstration of PEPFAR Management Dashboard 

Generation 
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IV. Archiving and setting up the PEPFAR Management 

Dashboard for a subsequent year 

 

Archive the 
Management 
Dashboard 

Formalize 
archiving 

procedures 

Set up a new 
year’s 

Management 
Dashboard 
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Important principles linked to the PEPFAR Management 

Dashboard 

• Management should first and foremost ensure the presence of the basic 
requirements that are necessary to set up and use dashboards 

• The IT principle of “Garbage in, Garbage out” (GiGo) applies to the concept of 
dashboard implementation 

• Its implementation does not guarantee improvement unless the information is 
adequately used for proactive evidence-based decision making 

• The dashboard requires management to openly acknowledge good as well as 
poor performance 

• The organization should establish a dashboard project team that drives the 
implementation of the dashboard adoption process 

• Management should identify the right people for the role of dashboard champion 

• The dashboard project team should consult extensively with the users of the 
dashboard 
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Protecting Families Against 

HIV/AIDS (PREFA) 

 

Dr. Doreen Agasha, Senior M&E 

Officer 
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Why adopt the PEPFAR Management Dashboard? 

• Monitoring a project involves monitoring progress against set targets for 

• It also entails assessing achievements vs resources used during implementation 

• At PREFA we needed a captivating way of displaying this information 

• This would enable the implementer to measure their own performance and set 

plans for improvement  
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Challenges 

• The MoH required districts to use the DHIS2, rendering the PEPFAR 

Management Dashboard irrelevant.  

• LMG dashboard has been maintained for use at the head office where it is used 

in performance review. 

• Sustainability and functionality requires clearly defined roles for all members of 

the M&E team. 
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• The dashboard facilitates quick 

interpretation of data, enabling 

sound decision making. 

• The dashboard gives a visual 

description of project performance at 

district and NGO level  

• Progress across quarters is studied 

with ease. 

– 15 indicators under the EMTCT 

and IRS  
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Success with the PEPFAR Management Dashboard 
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The Way Forward 

• Institutionalizing the PEPFAR Management Dashboard has been a work in 

progress and a learning process  

• The next course of action includes: 

– uploading the third project at PREFA onto the dashboard 

– uploading financial information, which will enable tracking outputs versus 

cost. 

– Making full use of the PEPFAR Management Dashboard and 

institutionalizing it by June 2017. 
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National Organization of 

Peer Educators (NOPE) 

Peter Njuguna, Acting M&E 

Manager 



• Capture performance in a simplified format 

• Improve the involvement of the Advisory Board and Management team  

overseeing programs´ performance  

• Present a simplified picture to stakeholders, especially new ones 
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Why adopt the PEPFAR Management Dashboard? 
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Challenges 

• PEPFAR project indicators are not similar to institutional indicators 

• General acceptance and linking dashboard with reporting needs  

• Unified NOPE report with dashboard indicators 

• Annual/quarterly reporting does not provide a clear picture of program´s 
performance 

• Working with projects to improve data collection on time  

• Staff cannot see how the dashboard can help to improve their work 

• Advocate to demonstrate the benefits of the dashboard

http://www.lmgforhealth.org/content/dashboard-management-decision-making  
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Successes and Way Forward 

• The Board has understood dashboards 

• Now M&E presentations to the Board always include the dashboard 

• Online presentation of dashboard on website and online newsletter 
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Reproductive Health Uganda 

 

Peter Muganga, Head of Internal 

Audit 
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Background 

• RHU is the leading Sexual and Reproductive Health Service organization in 

Uganda. 

• In 2010, RHU partnered with USAID to implement the Community-Based HIV and 

AIDS Project. 

• In 2012, through consultants contracted by the LMG Project, the Dashboard was 

introduced to CBHA project. 

• Initially the PEPFAR Management Dashboard was focused on CBHA project 

indicators. 
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Why adopt the PEPFAR Management Dashboard? 

• The CBHA project was a big project with many result areas. 

• The dashboard helps to break the monotony while presenting to stakeholders 

during review meetings. 

• RHU needed a tool that could give a snapshot of key performance areas. 

• Multiple result areas needed to be presented to various stakeholders. 



• The Dashboard was used in quarterly 

review meetings  for the CBHA 

project in 2012 and 2013 

• Better appreciation of the need to 

compare indicators against targets 

• Graphical presentations helped both 

headquarters and field staff to identify 

weaknesses and strength in program 

implementation. 

• The dashboard helped project 

managers to focus on areas of 

improvements and develop action 

plans during the reviews. 
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Success with the PEPFAR Management Dashboard 
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Challenges 

• Knowledge was lost due to staff leaving the institution. 

• Licensing of the software was a big challenge at the start as the package can only 

be accessed on licensed version.  

• There were many indicators in the project. Deciding what goes into the 

Dashboard was challenging at beginning. 
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• Selected critical indicators among the 

many to be used. 

• Working as a team to generate of the 

dashboard periodically. 

• Involving more stakeholders to 

understand the use of the dashboard. 

• Institutionalized the intervention to 

ensure continuity. 
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The Way Forward 
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• CONTACT INFORMATION GOES HERE, CAN RUN SEVERAL LINES  
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PHOTO COVER OPTION 

TITLE GOES HERE CAN  

RUN THREE LINES 

• SUBTITLE STYLE GOES HERE, CAN RUN FOUR LINES  



Questions? 

 

 

Submit questions in the Q&A section in the bottom-right of the WebEx 

menu. 
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