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SMART CAPACITY 
BUILDING FOR MALARIA: 


Experiences from Malawi
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Today’s Speakers


John Munthali
Senior Technical Advisor 
for Malaria, ONSE Health 


Activity, MSH


Moderator: 
Kate Wright


Technical Support Lead, 
ONSE Health Activity, 


MSH
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Please type your questions 
into the chat box.


Questions? 


ONSE HEALTH ACTIVITY
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MSH’s Quality of Care (QoC) Webinar Series


An Essential Pillar to Achieve Universal Health Coverage for 
Women, Children, and Adolescents


• Highlight and share learning from QoC initiatives that 
contribute to universal health coverage (UHC) for women, 
children, and adolescents


• Initiate discussion about strengthening QoC initiatives 
within UHC for more effective and efficient health systems
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Webinar Objectives


1. Contextualize the malaria burden in Malawi: the service delivery 
structure, national goals, and objectives around malaria control


2. Describe USAID-funded ONSE Health Activity’s role in that service 
delivery landscape 


3. Illustrate how a focus on improved quality of care and the application 
of the Outreach Training and Supportive Supervision (OTSS) approach 
is improving service quality in Malawi 


4. Understand the power of nuance in the OTSS approach and its results


ONSE HEALTH ACTIVITY
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• Build leadership in quality improvement


• Strengthen the competence of health 
care workers


• Ensure that health workers are 
adequately supported


• Support evidence-informed quality 
improvement


• Strengthen private-sector health services


• Advocate for supportive policies and 
guidelines at global, national, and sub-
national levels
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Fundamentals of
High Quality Care 


ONSE HEALTH ACTIVITY







• Highlight QoC initiatives that contribute to UHC for WCA in different contexts through sharing 
results and learning from MSH projects 


• WHO defines quality of care as “the extent to which health care services provided to individuals and 
patient populations improve desired health outcomes”


• Effective, efficient, accessible, patient centered, equitable, and safe 


WHO: 
http://www.who.int/maternal_child_adolescent/topics/quality-
of-care/definition/en/
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Quality of Care and Universal Health Coverage
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Background and Context
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• Access to preventive measures 
across the country remains low: 65% 
of children under five and pregnant 
women sleeping under nets 


• Suspected cases ~10 million in 2018 


• Reported cases in the public sector, 
nearly 6 million cases  


• Malaria accounts for 30% of OPD 
visits 
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Malaria Burden in Malawi 
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• Health Centers


– Primary care including diagnosis and case 
management


– Referral for severe cases; pre referral treatment 


• District & Referral Hospitals


– Treatment for severe cases 


– Routine diagnosis and case management for 
catchment populations 
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OTSS administered at key service 
delivery points
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• Strengthens clinical and diagnostic services in health 
facilities 


• Identifies improvement needs in knowledge and skills 


• Targets clinicians and data and laboratory staff  


• Part of a broader quality assurance system 


• Encourages two-way communication between facility 
staff and supervisors


• Focuses on patient-centered care


Outreach Training and Supportive 
Supervision (OTSS)
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OTSS Activities


Target persistently low-
performing facilities with 
additional interventions


1
District supervisors visit 
facilities and carry out a 


checklist and observation-
based data collection 


exercise


2


Combined with coaching 
and mentoring, on-the-job 


capacity building


4
Subsequent rounds of OTSS 


assess the level of action 
plan implementation and 


the related impact on 
facility performance


3
District-wide OTSS quantitative 


and qualitative data reviewed 
and action plans to address 


weaknesses and gaps developed 
in partnership with facility staff


Graduate persistently 
high-performing facilities 


into integrated supportive 
supervision and no longer 


receive OTSS support
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• Performance Checklist


• Infrastructure capacity 


• Observations 


• Register review for testing and adherence 


• Structured mentoring 


• Develop action plans 


• Register Review 


• Sample of clinical and laboratory registers 
reviewed 


OTSS Tools
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Results from OTSS


01/31/2020 ONSE HEALTH ACTIVITY 15







01/31/2020 ONSE HEALTH ACTIVITY 16


OTSS Indicator performance in 10 ONSE Districts


Indicator Round 1 Round 2 Round 3 Round 4


mRDT Competency 97% 91% 98% 100%


Microscopy Competency 62% 79% 78% 100%


Clinical Management 58% 83.2% 86% 91%


Testing Prior to Treatment 61% 50% 74% 88%


Adherence to Negative Results 95% 97% 95% 96%


Adherence to Positive Results 71% 86% 73% 88%


Severe Malaria Diagnosis and Treatment 71% 89% 83% 92.5%


Severe Malaria, Patient Monitoring 31.3% 39.6% 80.2% 64.3%


Severe Malaria, Injectable Artesunate 83% 80% 78% 85%
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Average mRDT Provider Competence for ONSE 
Districts
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mRDT Provider Competence
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Number of facilities achieving 90% testing 
compliance prior to treatment 
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Successful patient monitoring


• increasing anemia 


• occurrence of convulsions 


• measures of overall strength


• treatment for anemia upon discharge 


Challenging patient monitoring


• vital signs every 4 hours (temperature, pulse, 
respiration, blood pressure)


• blood glucose every 4 hours while unconscious


• schedules for follow up appointments


Severe Malaria—patient 
monitoring 


ONSE HEALTH ACTIVITY
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• OTSS is a powerful way to tailor technical assistance based on data-
driven approaches to identify specific gaps and weaknesses at each 
individual health facility


• How does the application of OTSS as a vertical program strategy limit 
the improvements in the entire system


• OTSS is an expensive exercise, especially in decentralized systems
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Lessons Learned







01/31/2020 22


• Ensure that health workers are 
adequately supported


• Strengthen the competency of 
health care workers


• Support evidence-informed 
quality improvement
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Where does OTSS 
improve quality of care?
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• OTSS supported by PMI through the Malaria Care program, and as that 
program closed down, countries began including OTSS in their strategic 
plans 


• In Malawi, OTSS is being implemented across entire country, ONSE 
supporting in 10 districts, Global Fund supporting in remaining 19


• OTSS ongoing in Nigeria and Benin with USAID and Global Fund 
funding and MSH support 


• Global Fund supporting implementation of OTSS in a number of other 
countries 


Taking OTSS to Scale and Sustainability
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Please type your questions into the chat box.


Questions? 
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Contact John Munthali or Kate Wright on the ONSE Team: 
mw-onse-homeoffice@onsehealth.org
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Connect with us!



mailto:mw-onse-homeoffice@onsehealth.org
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Watch all webinars in this series on 
YouTube: 
https://www.youtube.com/MSHHealth
Impact


Or find them on the MSH website, 
www.msh.org.


Thank you for joining!


ONSE HEALTH ACTIVITY



https://www.youtube.com/MSHHealthImpact

http://www.msh.org/
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