USAID MEDICINES, TECHNOLOGIES, AND

PHARMACEUTICAL SERVICES (MTaPS) PROGRAM

Improved Access. Improved Services. Better Health Outcomes.

MTaPS objectives

|. Pharmaceutical-sector governance

strengthened

2. Institutional and human resource capacity
for pharmaceutical management and
services increased, including regulation of

medical products

3. Availability and use of pharmaceutical
information for decision making increased
and global learning agenda advanced

4. Pharmaceutical-sector financing, including
resource allocation and use, optimized

5. Pharmaceutical services, including product
availability and patient-centered care, to
achieve health outcomes improved

The MTaPS Program is from the
American People through USAID

Based on its decades of expertise in
strengthening health systems to save lives
and improve the health of people in low- and
middle-income countries, USAID supports
better governance and integrated, innovative,
and sustainable strategies to strengthen
pharmaceutical systems.

Funded by the US Agency for International
Development and led by Management Sciences
for Health (MSH), the goal of the five-year USAID
Medicines, Technologies, and Pharmaceutical
Services (MTaPS) Program (2018—2023) is to help

low- and middle-income countries strengthen their

pharmaceutical systems to ensure sustainable
access to and appropriate use of safe, effective,
quality-assured, and affordable essential
medicines and pharmaceutical services.
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ENDING THE TB EPIDEMIC

. nding the TB epidemic relies on strong pharmaceutical systems and
= services that ensure universal access to the best available diagnostic,
b prevention, and treatment tools.

In recent years, significant donor and global TB community support has led to
encouraging developments, giving low- and middle-income countries better
diagnostic, prevention, and treatment tools to increase case detection and improve
outcomes. Sustainable, equitable access to effective, safe, quality-assured, and
affordable treatments requires that countries have a well-functioning national
pharmaceutical system. USAID MTaPS can help.

MTaPS supports countries and the international TB community in reaching the global
goal of ending TB by following the four pillars of the US Government'’s global TB strategy:
= Improve access to high-quality, patient-centered TB, drug-resistant TB,

and TB/HIV services
= Prevent TB transmission and disease progression
= Strengthen TB service delivery platforms
= Accelerate research and innovation

MTaPS helps countries:

= Mobilize stakeholders and build coalitions, including the private sector, to improve
governance, policy analysis, advocacy, and consensus building to strengthen
pharmaceutical management systems for TB

= Work with national authorities to improve policies and regulations that support the
goals of national TB control programs, including expedited authorization for new
TB medicines and strengthening quality assurance programs

= Improve information for decision making on TB program management, patient care,
and access to diagnostics and medicines through the availability and interoperability
of electronic tools, data warehousing, and analytics

= Link TB information systems with national health management information system
platforms and dashboards, such as DHIS 2

= Roll out existing open-source electronic platforms, including those developed
and widely implemented with USAID investment such as e-TB Manager as a
comprehensive management information system platform for TB, QuanTB for
forecasting and managing the supply of TB medicines and accelerated phasing in
of new TB medicines and regimens, and the Pharmacovigilance Monitoring System
(PVIMS) for active pharmacovigilance (PV)



Develop national strategies for rapid adoption,
introduction, and implementation of new TB diagnostics,
medicines, and regimens

Provide hands-on assistance in the development of phase-
in/phase-out supply plans for new TB medicines and
management of obsolete TB medicines, including market
access analysis, forecasting, quantification, and procurement
Establish functional early warning systems and dashboards
to prevent stock-outs, overstock, and waste of TB medicines
and supplies

Improve patient safety and efficacy of new TB medicines
and regimens by introducing electronic PV tools integrated
into national PV systems and through timely management of
adverse events

Transition the financing of medicine supplies from donor
support to national funding, including developing competitive
procurement processes and establishing group purchasing
mechanisms and pharmacy benefits programs

Develop national capacity for all aspects of pharmaceutical
systems management, including implementation of national
and regional knowledge exchange platforms, open-source
tools exchange, formal and on-the-job training, development
of curricula for local training institutions, and linkages with
the private sector

Assist governments in developing and implementing
strategies for financing and optimization of TB services,
including engaging private-sector service providers

The MTaPS Consortium

Led by Management Sciences for Health (MSH), the MTaPS consortium comprises core partners, global
experts, and capacity resource partners. Core partners and global experts are listed below. Capacity
resource partners include local organizations with regional or country-based knowledge, technical
expertise, and networks (African Health Economics and Policy Association, African Collaborating Centre
for Pharmacovigilance and Surveillance, Ecumenical Pharmaceutical Network, Kilimanjaro School of

For more information, contact:

Senior Principal Technical Advisor, TB
Andre Zagorski
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Pharmacy, Muhimbili University, Pharmaceutical Systems Africa, U3 SystemsWork, and the University of USAID Program Team

Ibadan) and other partners (Columbus Consulting, Empower Swiss, and Softworks). Alexis Leonard

aleonard@usaid.gov

CORE PARTNERS GLOBAL EXPERT Lisa Ludeman
* AUDA-NEPAD * Brandeis University
Boston University Deloitte USA
FHI360 Duke-National University
Overseas Strategic Consulting of Singapore
Results for Development El Instituto de Evaluacion

Tecnologica en Salud
ePath

IC Consultants

Celsian Consulting
IQVIA

MedSource

University of Washington

eludeman@usaid.gov
Tobey Busch
tbusch@usaid.gov

International Law Institute-Africa Centre
for Legal Excellence

CAPACITY RESOURCE

Regional organizations with a range of PSS expertise

Building
Capacity
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