
N
A

T
IO

N
A

L
 H

E
A

L
T

H
 P

R
O

D
U

C
T

S
 S

U
P

P
L
Y

 C
H

A
IN

 S
T

R
A

T
E

G
Y

 A
N

D
 IM

P
L

E
M

E
N

T
A

T
IO

N
 P

L
A

N























-5

0

5

10

15

IMF DataMapper Real GDP growth (Annual percent change

1980 1985 1990 1995 2000 2005 2010 2015 2020

Nigeria 
all indicators 

Sub-Saharan Africa (Region) 
all indicators 

East Asia
all indicators 

Western Europe 
all indicators 



Sokoto

Kebbi
Zamfara

Katsina

Kano

Jigawa Yobe
495 Borno

Gombe

Bauchi

Adamawa

Taraba

Plateau

Nassarawa

Kaduna

Niger

Kwara

Oyo

Ogun

Lagos

Kogi

Edo
Ondo

Ekiti

Delta

Enugu

Benue

Cross 
River

A.Ibom

Imo

RiversBayelsa

Osun

Abuja
FCT

Abia

Ebonyi

474

613

1,497

719

713

1,183

1,561

412

1,585

1,034

531

883

1,027

909

1,078459

740

1,236

1,095

811
924

1,206

1,045

1,520

909
1,337

868

924

567

231 476
543

734

2,252























NPSCMP Optimization 

Coordinated�(level�5)�Supply�
Chain�Performance�

Integration�of�Supply�Chains�

Increased�State�Ownership�
and�Capacity

FOUR PILLARS OF NPSCMP OBJECTIVES 

The strategy aims at optimizing the performance of 
NPSCMP. This agency is the change driver. A key output 

result of NPSCMP strengthening is the increased 
ownership ,sponsorship and capacity at State levels ,as 

well as performance improvement in all PSM areas 

Procurement ,storage ,inventory management ,
distribution ,and rational drug use will be built on the 
building blocks of service integration ,State ownership 
and technical and human capacity for supply chain and 

NPSCMP leadership and support and results in UHC type 
reach for medicines across the country

This strategy aims at increasing efficiency in the use of 
supply chain resources and at effectiveness in product 
reach to service delivery points (last mile delivery).

Integration is key driver of efficiency and effectiveness.
Public health products will be managed and delivered 

along with essential medicines 

This strategy aims at increasing sustainability of the supply 
chain. This will be brought about by increased State 

investment and resourcing of the supply chain. Outcomes 
aimed at are DRFs ,warehouse infrastructure 

improvements and increased staffing and last mile 
delivery of all products   

STRATEGIES 

Leadership ,Governance and Co-ordination 
Pharmaceutical System Capacity Building and 
Performance Management 
Advocacy and Communication 
Strategic Information Management and Innovation 
Sustainable and Competent Human Resources for 
Supply Chain 

Procurement 
Quality Assurance in Selection and Procurement 
Planning 
Inventory Management & Demand Management 

Warehousing and Last Mile Delivery 
Logistics Management Information System 
Reverse Logistics and Waste Disposal Management 
Supply Chain Risks Prevention and Management 
Supply Chain in Emergency Situations 

Finance and Resource Mobilizing 
Private Sector and Private Public Partnerships 
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Co-ordinating Unit & Governance Systems 

NPSCMP

Systems design, Policies, Standardization 

& Compliance 

LMCU 

Visibility & Governance 

Programs 

Support & Oversight 

PH-DRF

Hub of SC Operations 
(Business + UHC)

LLMCU 

Visibility & Governance 

Hfs

Demand Generation & Patient Outcomes 
Product Accountability, Handling, Rational 

Use and Adherence 

Core Function 

Federal 

State 

LGA 
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