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A CPA AND SAFEMED TEAM ATTENDED EUROPE’S LARGEST PHARMACEUTICAL SUPPLY 
CONFERENCE CPHI WORLDWIDE 2021

A team from the Central Medical Procurement

Agency of Ukraine, known as CPA, and USAID’s

SAFEMed Activity visited the biggest European

pharmaceutical event CPhI WorldWide 2021 held in

Milan, Italy on November 9-11. The event is the

leading networking platform for pharmaceutical

experts that gathers generic manufacturers’

representatives from different countries, global

pharma head offices employees, and supply chain

and contract manufacturing service providers.

While at the conference, the team aimed to achieve

the following:

Photo credit: SAFEMed

THE GOU EXPANDS THE REIMBURSEMENT PROGRAM TO INCLUDE INSULIN AND OTHER 
MEDICINES

World Diabetes Day is celebrated every year on November 14 in recognition of the increasing burden of

disease associated with this life-threatening chronic condition and the growing disparities in access to care.

People who suffer from diabetes need lifelong replacement therapy and the price of treatment and

associated medical supplies are costly to the patient and the health care system. Moreover, lack of treatment

leads to serious complications and ultimately death. In Ukraine, the burden is high with more than 215 000

people diagnosed with insulin-dependent diabetes who need constant cure.

The reimbursement program, also known as the Affordable Medicine Program, started in Ukraine in 2017 to

bring access to essential medicines. In October, the program expanded to include treatment of patients with

insulin-dependent diabetes (along with other medicines associated with mental health).

SAFEMed has been providing technical assistance to the GOU and the NHSU from the program launch in 2017

to support the implementation, management, expansion, and monitoring of the reimbursement program that

brings access to essential medicines to Ukrainians.

This latest expansion of the reimbursement program has resulted in all medicines associated with diabetes

care being covered under the NHSU umbrella. For the first couple of months after the program launch

endocrinologists developed more than 120 000 patient eCare plans and more than 80 000 insulin depended

patients received medicine.
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During the visit the team conducted around 40 meetings with suppliers and had a chance to introduce CPA

to a wide range of the potential bidders.

Following the visit, CPA has already begun communication with a number of suppliers that they met during the

trip. Contact information together with the meeting notes from 64 companies were shared among CPA

category managers for further communication. The majority of companies are manufacturers that have no

representative offices in Ukraine and it is planned to invite them for the market consultations for 2022

procurement cycle. Selected companies have diverse portfolios that align with the national procurement

nomenclature including but not limited to the infectious disease treatment (ARV, TB, and viral hepatitis),

oncology and other non-communicable diseases, medical equipment, and medical devices.

- enhance competitive procurements in the national

landscape;

- increase competition among medicine suppliers

with internationally confirmed quality (like WHO PQ,

bioequivalence, registration in SRA countries);

- invite manufacturers to participate in the CPA procedure directly, avoiding the distributors services where

applicable.
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CPA LAUNCHES PILOT INITIATIVE TO BEGIN PROCUREMENTS ON BEHALF OF HOSPITALS AND 
REGIONAL AUTHORITIES

On October 11 the Cabinet of Ministers issued a decree granting the CPA the authority to procure medicines

and medical supplies not only on behalf of the MOH but also on behalf of regional public customers -

hospitals contracted by the NHSU. The initiative has a status of an experimental project with the duration till

April 1, 2022. The decision is considered as a major milestone toward transformation of the medical

procurements system.

To launch this pilot project CPA conducted events on November 16 and 23, with SAFEMed support, to raise

awareness level and educate the potential public customers on the newly introduced procurement services.

On November 16, the meeting involved national and regional patient advocacy organizations involved in

procurement monitoring to provide evidence of the potential benefits to patients themselves of CPA

providing regional services. The meeting objectives were to discuss the participants’ concerns and issues

associated with regional public procurement and to learn more about unmet needs in the regions.

The meeting with potential public customers took place on November 23, bringing together over 500

participants including state regional healthcare departments and hospitals representatives all over the

country. The event was opened by the Head of the Healthcare Committee of Verkhovna Rada Mykhailo

Radutskiy and the Acting Director of the USAID Health Office Larisa Mori. Both speakers acknowledged the

importance of this new role for CPA in increasing patient access to timely and effective treatment.

Expanded access to rapid testing for HIV is essential to expanding case finding and increasing patients’ access

to antiretroviral therapy. The current system of HIV rapid test kit (RTK) distribution is fragmented and not well

coordinated, which causes expiring RTKs as well as shortages and stock outs of this essential commodity. This

situation leads to the costly and inefficient practice of redistributing stock to where it is needed most.

In the next few months, SAFEMed will support the Center for Public Health (CPH) in the rapid assessment of HIV

RTKs supply chain. The assessment is designed to understand the roles played by different actors in the system

and the tools and processes used in demand collection, forecasting, procurement, distribution, and usage

monitoring as well as existing challenges and gaps. This assessment will include an analysis of RTKs supplied

regardless of the source of funding and use by implementing partners. Therefore, it will embrace a broad

range of players including USAID, PEPFAR, CDC, Global Fund, AHF Ukraine, 100%-life, Alliance for Public Health,

and other organizations providing HIV testing services.

In order to prepare for the upcoming assessment and receive buy-in from key partners, SAFEMed and CPH

hosted a stakeholder meeting on November 5. During the meeting, SAFEMed provided a brief overview of the

assessment and the key components of the procurement and supply chain cycle that will be investigated.

Additionally, each of the partners could provide feedback and inputs to the list of questions that SAFEMed and

CPH will use for the interviews with stakeholders. Based on the interviews results and data analysis, CPH and

SAFEMed will develop and disseminate the final report with recommendations. If needed, SAFEMed will

provide further technical assistance to the MOH, CPH, CPA, and partners involved in HIV testing to improve

tracking, demand planning, and distribution of HIV RTKs as part of a strategy to improve facility-based testing

at central and regional levels.

SAFEMED SUPPORTS CPH IN THE ASSESSMENT OF THE RTKS DISTRIBUTION SYSTEM

Stay Tuned for the Next Digest

Contact information

17 Reitarska Street, Suite 23, 5th Floor

01034, Kyiv, Ukraine

"When procurements are conducted by experts

in the field and healthcare facilities are able to

focus their limited time and resources to ensure

the best possible patient management, access

and quality of care can improve. With the

confirmed successes by CPA on the national

procurement level, it goes without saying that

regional public customers can strongly benefit

from their expertise and knowledge – and

continue on the path of serving, on a daily basis,

the needs of patients" – Ms. Mori said.

Following the communication with the regional

hospitals, on November 23 CPA has received

first order for the procurement of cardiovascular

ultra sound system, posted on ProZorro.

https://prozorro.gov.ua/plan/UA-P-2021-11-23-000908-a

