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SAFEMED MAKES PROGRESS TO OPTIMIZE UKRAINE’S LABORATORY
INFRASTRUCTURE

SAFEMed is assisting the Ministry of Health of Ukraine (MOH) and the Center of Public Health (CPH)
to strengthen Ukraine’s laboratory infrastructure and optimize the laboratory network for HIV,
tuberculosis (TB), and hepatitis diagnostics. In August, following analysis and a comprehensive data
collection on diagnostic equipment and consumables, SAFEMed evaluated different laboratory network
models using the Delphi method with the support of 12 national experts, including representatives from
the CPH and international organizations like PATH and UNAIDS, as well as staff from regional CDCs,
laboratories, and health care facilities. These experts selected the Regional Centralization model as the
most suitable organizational structure for Ukraine's laboratory diagnostics, which involves centralizing
laboratory functions at the regional level with sample collection and preliminary processing conducted
locally from the subregional level. In following this approach, regional laboratory centers with adequate
equipment capacity will be established in each region, either based in existing specialized health care
facilities or in regional CDCs.

This group also spent time planning for the future and discussed the potential transition towards the
Supra-Regional Clustering model, which consolidates laboratories into a few large hubs serving multiple
regions. This approach optimizes resource use by addressing varying diagnostic needs across the
country. The group emphasized the need to standardize and select high-performance equipment and
of minimizing the risks of relying on a single supplier and maintaining the quality of diagnostics. This
collective research has been shared with key stakeholders to ensure broad support as the MOH and
CPH move forward with integrating this model into the national strategy — a crucial step forward in
preparing Ukraine's health system to meet both current and future health care challenges.
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