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The USAID SSCS Activity implemented by Management Sciences for Health in partnership with Advocates 
Coalition for Development and Environment (ACODE) and Uganda Healthcare Federation (UHF) was designed 
to support the Government of Uganda in strengthening its supply chain system
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Ten-year roadmap LAUNCH The 10-Year Health Supply Chain Roadmap was launched on 20th January 2022
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The Government of Uganda Ministries Departments and Agencies committed to implementing the 10-year roadmap using the One government 
approach to independently and efficiently manage the national health essential medicines supply chain.

Commitment of the MINISTRIES, DEPARTMENTS & AGENCIES
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Health Supply Chain governance

Two of the Inter-ministerial task force (IMTF) meetings. The IMTF is hosted by the Office of the Prime Minister at national level. At Sub National Level, 
the District Local Government coordinates supply chain activities and hosts Health Supply Chain Technical Working groups
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Key policies and guidelines SSCS in collaboration with various stakeholders developed, reviewed and/or updated key policies and guidelines.
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Budget allocation Electrification of facilities
Ministries, departments and agencies incorporated supply chain priorities in their 
workplans and budgets

10-Year Roadmap Implementation

Ministry of Energy increased coverage of electricity from from 700HFs (15.8%) to 1357HFs (30.6%)
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Internet

Ministry of Information, Communication and Technology -NITA-U connected over 
601 HFs to the national grid. A state of the Art warehouse built at National Medical Stores to handle health 

supply chain processes

Building state of the art warehouse

10-Year Roadmap Implementation
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Increase in commodity funding as a result 
of budget allocation

Quantification

There has been increase of funding of essential  medicines and health supplies from 
$109 million in FY 2020/21 to $200 million in FY 2023/24

The Ministry of Health institutionalized integrated quantification of all essential medicines and 
health supplies in Fiscal year 2023/24 moving away from silo quantification and planning

PREPARATION
• Describe the program
• Define the scope and 

purpose  
• Collect the required 

data

STAKEHOLDER 
CONSULTATIVE WORKSHOP
• Present the data and information
•  Select forecasting methodologies 

and tools
• Build assumptions
• Draw challenges, lessons learnt and 

recommendations

FORECASTING
• Organize, analyze and adjust data
• Calculate forecasted consumption for each 

product
• Reconcile forecasts to product final estimates

SUPPLY PLANNING
• Organize, analyze and adjust data
• Build supply planning assumptions
• Calculate total commodity requirements and 

costs
• Develop a supply plan

FUNDING GAP ANALYSIS, DOCUMENTATION 
AND RESULT DISSEMINATION
• Organize funding data assumptions
• Compare costs to available funding
• Document the quantification process and results
• Document the quantification results

Adjust Forecasting 
assumptions

No

Increase 
Funding?

Funding 
sufficient?No

YesYes

Mobilize Additional 
Resources

Procure quantities 
required

QUANTIFICATION PROCESS



SSCS Activity Photo Journal December 202410 SSCS Activity Photo Journal 11

Visibility Enhancement of warehouses

Commodity stock status are visualized on the warehouse online stock status report 
dashboard by national level stakeholders Inagural meeting with Ministry of Health - Department of Pharmaceuticals and 

Natural Medicines, National Medical Stores, Joint Medical Stores and other partners.
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Traceability and tracking

Uganda’s Prime Minister, Rt. Hon Robinah Nabbanja, officially endorsed the National 
Medical Countermeasures Plan (MCM) for Public Health Emergencies on April 3rd, 
2024, as the operational

The Uganda National Health Product Traceability Strategy was developed for the 
adoption of Global Standards (GSI) system to track and trace commodities. There is 
now institutionalized routine use of QR bar codes to enable visibility and traceability 
of health commodities within the supply chain

Public health emergency
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Health product registry

Product registry

National Health 
Product Registry 
Product catalogue 
showing list of 
Products successfully 
created

National Health 
Product Registry Product 
catalogue showing 
Nevirapine 50mg/5ml 
suspension with GTIN 
captured
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Dr. Eric Lugada, the chief of party - SSCS Activity hands over computers for the Northern region to Hon. Dr. Jane Ruth Aceng the minister of health in Lira City, and those of 
Western Uganda to Hon. Dr. Chris Baryomunsi, the minister of ICT & National Guidance in Kanungu district. The USAID/ SSCS activity received 1351 computers from USAID 
and Global Fund which were distributed in 765 health facilities and district vaccine stores.  
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Distribution of Computers
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Commodity stock status visualized on the online facility stock status report dashboard by stakeholders 

Computers in Health facilities



SSCS Activity Photo Journal 15

The Signalytic innovation sourced through a competitive innovation challenge, in collaboration with SSCS Activity and Ministry of Health, was able to link remote health facilities in Yumbe 
district that had no power and internet connectivity to the National Health Data Warehouse.

solar powered and low internet receptor innovation in Yumbe
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Implementing partner strengthening for HSC

Training of IPs in health supply chain (HSC) management to support health facilities.
District ICT Officers and Medicines Management Supervisors undergoing training to 
support installation of computers and use of eLMIS in health facilities.

hands-on Training for electronic logistics 
management information systems use



SSCS Activity Photo Journal 17

Training of district leaders in leadership, management and governance

1375 district and hospital leaders from 72 districts/cities/municipalities and 34 hospitals were trained in supply chain leadership, management, and governance.
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Sychronization of Stock Status Data Visibility

Workers at a health synchronizing stock status data. Currently 45% HFs synchronize their data in the 
Stock Status Data into the National Data Warehouse, for real time tracking and tracing, above the 
40% project target.

Commodity stock status visualized on the online facility stock status dashboards 
for real time inventory monitoring
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Stakeholder engagement meeting with AMREF to discuss how to leverage the electronic community 
health information systems (eCHIS) to strengthen community health supply chain in Eastern region of 
Uganda.

SSCS Activity, Living Goods and World Vision joint integrated Community Case 
Management visit with the Village Health Teams in Kawempe Division, Kampala City.

Community support
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