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L AUNCH UF THE Sscs ACTI\"TY. The USAID SSCS Activity implemented by Management Sciences for Health in partnership with Advocates

Codlition for Development and Environment (ACODE) and Uganda Healthcare Federation (UHF) was designed
to support the Government of Uganda in strengthening its supply chain system
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TEN'YEAR RUADMAP I_AUN[:H The 10-Year Health Supply Chain Roadmap was launched on 20th January 2022

20 January 2022 Sheraton Hotel, Kampala | 8.00am - 10.30am
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COMMITMENT OF THE MINISTRIES, DEPARTMENTS &fA ENCIE§

S\ MACEUTICAL

The Government of Uganda Ministries Departments and Agencies committed to implementing the 10-year roadmap using the One government
approach to independently and efficiently manage the national health essential medicines supply chain.

4 SSCS Activity Photo Journal December 2024



HEALTH SUPPLY CHAIN GOVERNANCE

Two of the Inter-ministerial task force (IMTF) meetings. The IMTF is hosted by the Office of the Prime Minister at national level. At Sub National Level,
the District Local Government coordinates supply chain activities and hosts Health Supply Chain Technical Working groups
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BUDGET AI.I.OCATIUN 10-Year Roadmap Implementation
Ministries, dep /S
workplans a:dal:szgzs andQeelgies fycerporated Suphly eRdigeriortis in theig ELECTRIFICATION OF FACILITIES
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Tel: +256 - 417 - 712200 L | Office Of The Permanent Seeretary
PS’ Office: +256 - 417 - 712221 4 Ministry OF Health

Toll free: 0800100066 PO. Box 7272

E-maik ps@lwa\lhg,o.ug

Plot 6, Lourdel Road - Wandegeya
Website: www.health.go-ug KAMP:

ALA, UGANDA

AN

N ANY CORTESPONDENCEON THE REPUBLIC OF UGANDA
7115 SUBJECT PLEASE QUOTE No. ADM.135 /309/15

o3 October 2023

All Chief Administrat've Officers and City / Town Clerks
All Directors, Regional Referral Hospitals

RE: INCORPORATING HEALTH COMMODITIES SUPPLY CHAIN ACT IVITIES
IN THE FY 2024/25 ANNUAL WORKPLAN AND BUDGET

Reference 1S made to the recently released first pbudget call circular for FY
5024 /25 by the Ministry of Finance, Planning and Economic Development
(MOFPED) Paragraph 28, annex 5 which advises districts and hospitals to plan
~  and budget for health supply chain activities prioritizing Ugamda's 10-Year Health

—~  Supply Chain Roadmap commitments.

The purpose of this letter is to advise you to incorporate health commodities
supply chain activities in your Ry 2024/25 district workplans and budgets with
clearly itemized activities and corresponding allocated funds.

Below are the FY 2024/25 proposed health commodities supply chain priority
activities for planning and budgeting by the Districts, Cites, Municipalities,
Regional Referral, and General hospitals.

s W] Conduct qurtly integrated supision and mo ing
health of health facilities and pay attention to critical health supply

issues such as stock status, the functionality of computers,
electronic jogistical management information systems (eLMIS)
utilization, stock status, and status/ condition of medicines

commodities
supply chain
leadership,
management
and governance

(i) Discuss the health supply Chain report /data at (i)
district management meetings (Top management, DEC, TPC,
social services committee, DHTs ), council sessions, and (
performance, reporting ot medicines consumption, ordering
of medicines, usc¢ of clectronic logistics information systems
(eLMIS), ICT, Human resources, health commodities physical
infrastructure development) and (i) hospital management
meetings  (Top management, Roard meeting, Medicines,
Therapeutical comimittee). o B

(i) Plan and recruit the approved health supply chain
positions at districts and health facilities (¢,2 senior district
pharmacist, 1CT officers, ete).

3. Strengthen
health supply
chain human
resource
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10-Year Roadmap Implementation
INTERNET BUILDING STATE OF THE ART WAREHOUSE

Subcounties 4
| @46 (CloudRF) |
Population
Fibre (Operational)
Fiore (Planned)
Tower Sites
Interventions > 10K
i New Fibre Lines
Nodes (incl. new)
4G + Interventions
Mus ot UNRA roads
Q

Ministry of Information, Communication and Technology -NITA-U connected over
601 HFs to the national grid.
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A state of the Art warehouse built at National Medical Stores to handle health
supply chain processes

December 2024




INCREASE IN COMMODITY FUNDING AS A RESULT QUANTIFICATION
OF BUDGET ALLOCATION

PREPARATION STAKEHOLDER
+ Describe the program CONSULTATIVE WORKSHOP FREERSUILE ;
prog Present the data and information *  Organize, analyze and adjust data
* Define the scope and Select forecasting methodologies ¢ Calculate forecasted consumption for each
purpose an§ tools ) product
+  Collect the required g‘::if;‘;ﬁi‘g‘;’z’lesms — *  Reconcile forecasts to product final estimates
data recommendations *

SUPPLY PLANNING
Organize, analyze and adjust data
Build supply planning assumptions
. R ¢ Calculate total commodity requirements and
Adjust Forecasting 5D

assumptions * Develop a supply plan

FUNDING GAP ANALYSIS, DOCUMENTATION
AND RESULT DISSEMINATION

Organize funding data assumptions

Compare costs to available funding

Document the quantification process and results
Document the quantification results

Increase Fundlng
Funding? suffcnent?
Yis
Mobilize Additional Procure quantities
Resources required

Quantification

The Ministry of Health institutionalized integrated quantification of all essential medicines and
There has been increase of funding of essential medicines and health supplies from health supplies in Fiscal year 2023/24 moving away from silo quantification and planning
$109 million in FY 2020/21 to $200 million in FY 2023/24

SSCS Activity Photo Journal 9



VISIBILITY

THE PHARMACEUTICAL INFORMATION
PORTAL WAREHOUSE ONLINE STOCK STATUS
REPORT

Stock Status Redefined

ACCESS NOW

ZUSAID  (P)msh

Commodity stock status are visualized on the warehouse online stock status report
dashboard by national level stakeholders
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ENHANCEMENT OF WAREHOUSES

Inagural meeting with Ministry of Health - Department of Pharmaceuticals and
Natural Medicines, National Medical Stores, Joint Medical Stores and other partners.

December 2024



PUBLIC HEALTH EMERGENCY TRACEABILITY AND TRACKING

1 ¥ UGANDA
THE REPUBLIC O

ICAL
THE NATIONAL MED e
COUNTERMEASURES PLAN FOR PUBLI
HEALTH EMERGENCIES

023 - 2028
2023 -2028

" P

-y .% \ q » . 4 ;
‘ tainable

APPROACH: TowardsAa sus -
r gr':gar::gi?s and response to Public Health Emergenci

The Uganda National Health Product Traceability Strategy was developed for the
adoption of Global Standards (GSI) system to track and trace commodities. There is
Uganda’s Prime Minigter) Rt. Hon Robinah Nabbanja, oﬂ]cia[ly endorsed the National now institutionalized routine use Of QR bar codes to enable VISIbIIIty and traceability
Medical Countermeasures Plan (MCM) for Public Health Emergencies on April 3rd, of health commodities within the supply chain
2024, as the operational
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HEALTH PRODUCT REGISTRY
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DISTRIBUTION OF COMPUTERS
&

Dr. Eric Lugada, the chief of party - SSCS Activity hands over computers for the Northern region to Hon. Dr. Jane Ruth Aceng the minister of health in Lira City, and those of
Western Uganda to Hon. Dr. Chris Baryomunsi, the minister of ICT & National Guidance in Kanungu district. The USAID/ SSCS activity received 1351 computers from USAID
and Global Fund which were distributed in 765 health facilities and district vaccine stores.
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COMPUTERS IN HEALTH FACII.IEIES
L

Commodity stock status visualized on the online facility stock status report dashboard by stakeholders
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SOLAR POWERED AND LOW INTERNET RECEPTOR INNOVATION IN YUMBE
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The Signalytic innovation sourced through a competitive innovation challenge, in collaboration with SSCS Activity and Ministry of Health, was able to link remote health facilities in Yumbe
district that had no power and internet connectivity to the National Health Data Warehouse.
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IMPLEMENTING PARTNER STRENGTHENING FOR HSC HANDS-ON TRAINING FOR ELECTRONIC LOGISTICS
MANAGEMENT INFORMATION SYSTEMS USE

e B a

hy

i

District ICT Officers and Medicines Management Supervisors undergoing training to

Training of IPs in health supply chain (HSC) management to support health facilities. support installation of computers and use of eLMIS in health facilities.
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TRAINING OF DISTRICT LEADERS IN LEADERSHIP, MANAGEMENT AND GOVERNANCE
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1375 district and hospital leaders from 72 districts/cities/municipalities and 34 hospitals were trained in supply chain leadership, management, and governance.
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SYCHRONIZATION OF STOCK STATUS DATA
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Workers at a health synchronizing stock status data. Currently 45% HFs synchronize their data'in'the
Stock Status Data into the National Data Warehouse, for real time tracking and tracing, above the
40% project target.
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VISIBILITY

—%— NATIONAL STOCK oVERVIEW Sep 2024 5

ALL REGIONS ALL DISTRICTS Clear all Fiters Analytics

ALL FACILITIES: 4211  TOTAL REPORTED: 3962 ( 94% )  TOTAL WITH COMPLETE REPORTS: % COMPLETE REPORTING: ~ 71%

Total number of HFs HFs that reported ot

ALL FACILITIES

Overall availabily per commodity basket
fy per Ll Reporting Rates Complete Reporting Rates FiLTers
o [ o~
= =

[ Acholi

HFs with complete

[J Ankole
[ Bugisu

a%

s

e

3962 3003
94% 71% 5

Total number of Health Facilties submitting complete HMIS 105 sec.6 reports in DHIS 2

O oct2024

Sep2024

O auvg2024

O 12028

Source DHIS 2 HMIS 105 Section 6 Last updated on : 20-Nov-2024 02:00:17 3 Susab  @msh O 1un2024

Cumulative Access

Cumulative Number of Times Dashboard was Accessed

10000 9255
9000 8450
8000 6948
7000
5759
6000
5000 4340
4000 3021
2673
3000 1763 2047 2290
2000 o3 8l 924 1102 1451
1000 14 45 321 | I I
o - = 01 0 1
> > > » %} ¥ ¥ > %] %) x x > > X X > X
ST - G, G B T, I I A N S S I I
R S Al i R R R N

Review Period

Commodity stock status visualized on the online facility stock status dashboards
for real time inventory monitoring

December 2024




COMMUNITY SUPPORT

e 1T R BLANGE

E BUTEGO DIVISION

i KIRUMBA HEALTH CENTRE I g ‘

Stakeholder engagement meeting with AMREF to discuss how to leverage the electronic community SSCS Activity, Living Goods and World Vision joint integrated Community Case
health information systems (eCHIS) to strengthen community health supply chain in Eastern region of Management visit with the Village Health Teams in Kawempe Division, Kampala City.
Uganda.
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